


A Managerial 
Response to 
Work-Related 
Mental Illness

October 10th will be World Mental 
Health Day, a time to renew our 
commitment to fostering mentally 
healthy workplaces and 
communities. In today’s fast-paced 
world, burnout is becoming 
increasingly common, not just in 
high-pressure industries but across 
the board. Yet burnout is not an 
inevitable part of success; it’s a 
signal that something needs 
attention. For leaders and 
managers, the good news is that 
we can intervene before burnout 
takes hold.



Let’s Accurately Define Mental Health



What Can I Do? 



Understanding Burnout 



The Cost of 
Ignoring 
Burnout 

Burnout affects employee retention, engagement, 
and performance. A Gallup study found that 
burned-out employees are 63% more likely to 
take a sick day and 2.6 times as likely to actively 
seek a different job. The impact isn’t just on 
individuals, it affects teams, company culture, and 
the bottom line.



Spotting the 
Early Signs: 
What 
Managers 
Should Look 
For



Prevention Strategies for Burnout-Proof Teams 

Normalize Mental Health 
Conversations

Balance Workloads with 
Realistic Expectations

Recognize Contributions 
Loudly & Often

Model Healthy 
Boundaries

Invest in Mental 
Health Resources



Prevention 
Strategies 

for Burnout-
Proof Teams 

Normalize Mental Health Conversations
Make mental wellness part of the everyday conversation, not just a 
once-a-year seminar. Opening meetings with a quick check-in or 
sharing a mental health resource sets a supportive tone.

Model Healthy Boundaries
If you’re emailing at 10 p.m., your team thinks they should, too. 
Leaders set the tone. Encourage time off, limit after-hours 
communication, and protect your own mental space.

Recognize Contributions Loudly & Often
People need to feel seen. Recognition doesn’t always need to be 
monetary; shoutouts in team meetings, thank-you notes, or flexible 
time off can go a long way in boosting morale.

Balance Workloads with Realistic Expectations
Encourage time boundaries and discourage a “badge of busyness” 
culture. Review team workloads regularly and redistribute if needed. 
Over functioning leads to burnout, not brilliance.

Invest in Mental Health Resources
Whether it’s access to coaching, mental health first aid training, or 
external support services, make sure your employees know what 
resources are available and how to use them.



Psychological Safety



What Employers & Manager Can Do



What Employees Can Do



• For Employers - Right Direction for Me

• Right Direction is a free initiative designed 
to provide employers with tools and 
actionable strategies to raise awareness 
about depression and to improve 
workplace mental health for a happier, 
more engaged, and productive workplace. 
The program features turnkey and 
customizable resources and materials to 
increase awareness, reduce stigma, and 
encourage help-seeking behaviors.

https://www.rightdirectionforme.com/for-employers/






Wrap-
Up & 

Call to 
Action 

Lead with empathy

Use preventative strategies

Create space for conversations

Share resources



Mental Health Resources

• https://padlet.com/escambiamentalhealth
advocates/newmindsetllc 

https://padlet.com/escambiamentalhealth
https://padlet.com/escambiamentalhealthadvocates/newmindsetllc


References & 
Resources

• https://www.nimh.nih.gov/

• https://mhamontgomery.org/

• https://beoktoolkit.org/

• https://basics.nami.org/

• https://www.samhsa.gov/

• https://vitalalabama.com/training-events/

• https://peopleengagedinrecovery.org/

• For Employers - Right Direction for Me

• QPR Training — Alabama Suicide Prevention & 
Resources Coalition

• How The 5 Steps Can Help Someone Who is 
Suicidal - #BeThe1To

https://www.nimh.nih.gov/
https://mhamontgomery.org/
https://beoktoolkit.org/
https://basics.nami.org/
https://www.samhsa.gov/
https://vitalalabama.com/training-events
https://peopleengagedinrecovery.org/
https://www.rightdirectionforme.com/for-employers/
https://asparc.org/qpr-training
https://asparc.org/qpr-training
https://bethe1to.com/bethe1to-steps-evidence/
https://bethe1to.com/bethe1to-steps-evidence/
https://beoktoolkit.org/
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